PROPOSAL FOR ____________

ADOPTION BENEFITS POLICY

Submitted by: 

Date: 

Proposal 

This document, a proposal to ____________'s executive management, proposes that ____________ add adoption benefits for employees which are similar to benefits provided for biological parents; namely: 


$5,000 reimbursement of adoption expenses 


Six weeks paid maternity leave 


Two weeks paid paternity leave

This proposal seeks to overwhelmingly justify the inclusion of these benefits to ____________'s employee benefits package. 

Overview  

There are a growing number of companies in this country that offer some kind of adoption benefits to their employees.  A 1995 study of 1,050 companies by the benefits consulting firm Hewitt Associates found that about 23 percent offer adoption benefits, up from 12 percent in 1990.  In some cases, it is a financial stipend to cover some or all adoption costs.  Adoption may be twice as expensive as birth, costing an average of $12,000 and as much as $25,000.  In other cases, it is also a policy that allows for adoption leave (similar to maternity or paternity leave) so that the child and parents can have time to adjust to each other.  It is important for parents and their adopted children to form the special attachment or bond that parents and their biological children are able to form. 

As adoption has gained in acceptance as a way to begin or expand a family, employees and employers have become more interested in adoption benefits.  Many prospective parents find it very difficult to adopt without the support of their employers. 

While maternity and paternity benefits are standard in most health care programs, adoption benefits have a long way to go, yet they are just as greatly needed.  In addition to needing financial help, adoptive parents need to know that their employer is committed to family life for all families, and is willing to allow the time necessary for a child and parents to establish and build a healthy, loving relationship. There is a growing recognition that our workplaces should give family concerns a higher priority in order to keep valuable staff happy and productive, and allow them to achieve balance in their lives.  Many companies, and I would consider ____________ to be one of them, view employees with families as stable, reliable, hardworking company assets. Unfortunately, however, biological families and adoptive families are sometimes treated very differently in the corporate world where benefits are concerned.  

Adoption Benefits Plans 

An adoption benefits plan is a company-sponsored program that financially assists or reimburses employees for expenses related to the adoption of a child and/or provides for paid or unpaid leave for the adoptive parent employee.  Financial assistance may be reimbursement for specific costs or a set amount of money, regardless of actual expenses.  Adoption leave may be paid or unpaid and provides time following an adoption for parents to bond with their adopted child and help the child feel comfortable in his or her new environment.  Many companies with adoption benefits offer a combination of financial help and leave time.  Often, companies offer adoption-related benefits, but they are not part of a separate adoption benefits plan.  They may be offered under general employment leave or maternity/paternity benefits. 

Why Would a Company Offer Benefits? 

Equity: Two of the most compelling reasons for a company to offer benefits are equity and fairness.  Employees who choose parenthood through adoption should receive benefits comparable to those who have children biologically.  Chubb & Son Inc., one of the companies listed later in this report which offers adoption assistance, recently increased their benefit from $2,000 to $5,000 since they pay an average of $4,000 to $7,000 for the medical expenses of birth parents.  ____________ has always provided excellent maternity/paternity benefits, but adopting parents also have certain needs that it is hoped ____________ wants to help meet.

Low Cost: Since few employees actually utilize adoption benefits, the cost to the company is low, assuring that cost containment need not be a concern.  About 50,000 families in the U.S. adopt each year.  Nationally, less than half of 1 percent of all employees whose companies offer adoption assistance actually use it.   Michael McDermott, Senior Director of Human Resources, G. D. Searle & Co. in Skokie, Illinois states, "We have found this benefit to be very well received by our employees, and very cost-effective.  We currently experience from two to six adoptions per year.  I would endorse the adoption allowance to any employer contemplating it." 

Moreover, adoption benefits as I am proposing them here, offer ____________ an "insurance policy" against high birth costs.  They are, in fact, the lowest cost option of providing benefits for adding a family member to an employee family.  Many couples contemplating adoption do so because of problems conceiving a child.  Some couples choose adoption over sophisticated, expensive fertility treatments even though a fertility specialist may encourage them to continue treatment, and tell them they have a good chance of achieving a pregnancy.  Couples make the choice of adoption because the infertility treatment would result in long term risk of ovarian cancer from fertility drugs and high risk pregnancy due to the higher chances of miscarriage and the significantly higher odds of premature and multiple births.  The emotional difficulty of undergoing infertility treatment is another reason couples turn to adoption.   ____________ has only to consider recent costs it has incurred for premature births and multiple births to see what a "bargain" modest adoption benefits really are.   However, employees who make the adoption choice are faced with a lack of benefits while employees who choose to take the risks inherent in fertility treatments are provided excellent benefit coverage even if complications and high medical costs occur as a result of their decision. 

Good Will: The company receives a lot of good will and positive publicity for its sensitivity to its employees.  In addition, workers tend to feel greater loyalty when given this equal consideration.  Goodwill usually leads to a lower company turnover rate and higher employee retention. 

Social Benefit: Children and families would be the beneficiaries of the company's support of adoption, just as biological children and families have benefited from support of families through birth throughout ____________'s history.  The benefits may make the difference in a decision to adopt, which may be particularly meaningful for the growing number of available children in foster care in the U.S. or in foreign countries.  Everyone benefits from an adoption benefit plan: the community, the company, the employees and their adopted children.

Acceptance by Companies: More and more companies are offering adoption benefits packages and many want to keep pace with their competitors and colleagues.  In addition, legal actions have consistently supported the equity consideration.  In my research I have learned that several companies have raised the value of their adoption benefits since their first offering.  An executive from Xerox's Human Resource Department who adopted says, "As a personnel manager I was well aware of the benefit program and I knew that Xerox was extremely sensitive to adoption as a family option.  The fact that they just increased their reimbursement proves that.  They also gave me a leave of absence.  I can't speak highly enough of management's commitment.  It's there whether you adopt or have a baby biologically.  The company doesn't just send you a reimbursement check, but a very nice personalized letter.  It's an excellent benefit." 

Acceptance by other ____________ Employees:  I have spoken to other ____________ employees who were genuinely surprised that adoptive parents do not currently enjoy the same benefits that biological parents receive.  Nearly all of them assumed, as I did, that all employees were treated the same in this regard. The strong feeling I received was that people who support family policies support them for all families, all parents, and all employees.  And most of them agreed with me that an adopted child is every bit a member of a family as a biological child.

What Expenses Should be Covered? 

For domestic adoptions expenses might include public and private agency fees, court costs, and legal fees, counseling fees associated with the placement and initial adjustment associated with the adoption.  Foreign adoption fees may include agency and home study fees, translation, immunization and immigration fees.

When are Benefits Paid? 

In most cases benefits are paid after the adoption is finalized.  Some companies, recognizing the accumulating expenses and the need for a child to live in the home prior to finalization, are providing reimbursement earlier--when the child is placed in the home or as expenses are incurred.

Are All Types of Adoption Covered? 

Some companies do not cover adoptions by stepparents, but among plans implemented more recently, the trend is toward including all adoptions.  Also, some companies have an age limit on the adopted child that determines whether benefits will be paid.  Most of those with age limits specify the child must be under either 16 or 18 years of age. 

How Do Adoption Benefits and Maternity/Paternity Benefits Compare? 

While most companies recognize the need for fairness to all employees, adoption benefits have not even begun to keep pace with maternity benefits.  Since regulations require that pregnancy be treated as any other disability, reimbursements through medical plans have risen dramatically.  This has not been the case for adoptions, since an adoptive parent is not "disabled" by parenthood.  Yet, there are companies that try to parallel maternity benefits by steadily increasing the adoption reimbursement.  At least one company, Time, Incorporated, bases its maximum adoption benefit on the latest average of pregnancy costs in the area.  

The argument that companies offer biological mothers a leave because childbirth requires a medical recovery, while adopting a child does not, is a faulty one.  Certainly most new mothers are not disabled for six weeks after childbirth.  Perhaps it is more accurate to say that maternity leave is to provide new mothers the chance to bond with and breast feed their new babies as much as it is for their own physical recovery.  Granted, some new mothers do have a difficult recovery, but we all also know the new mother who was back in aerobics class just seven days after delivery.  Certainly adoptive mothers who receive a new baby into their lives need and deserve the same chance to bond and form a mother-baby attachment.  It is true that an adoptive mother does not have a physical recovery, but they do lose sleep during a baby's sleepless nights, and do not have the advantages of bonding through breast feeding and physical contact with their baby from the moment of birth.  The initial bonding period an adopted child shares with his or her new parents may be the most critical time in their early development.   

In the case of my _______ and I, our baby will come from _______, half a world away, and will have spent the first four to six months of his or her life in a foster home or orphanage hearing the _______ language. The time my _______ and I spend together with our son or daughter when we are united will be critically important to us and to him/her.  Moreover, I have read cases and heard personally from mothers that there is an emotional recovery after an adoption that is similar to the emotional recovery of mothers who give birth.  An insightful analogy is that adding a family member is like adding an object to a mobile.  At first the balance is upset, and it takes some time for the mobile to slow down and return to normal.  All families face these adjustments.  

Almost all companies offer new mothers at least six weeks leave without jeopardy to that employee's job.  The question is whether that leave is paid or unpaid; this is the company's decision.   At ____________, biological parents receive a paid leave, but adopting parents receive an unpaid leave under the Family and Medical Leave Act. 

According to averages from OBGYN groups and hospitals, average physician fees and hospital costs of delivery are as follows: 
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____________'s insurance coverage provides for a 2 day hospital stay, so on the average, ____________ would pay $5,079 for a normal delivery with no complications.

I am unable to get average delivery figures for multiple births, but because multiples are often born prematurely and require longer hospital care after they are born, costs for twins, triplets or quadruplets would undoubtedly be many times higher than the costs given above.  Furthermore, the costs for multiple births cannot be contained.  ____________’s insurance pays costs for premature births, multiple births or complications after a maximum out of pocket expense by the employee.

Furthermore, ____________ provides six weeks of paid maternity leave to female employees, and 1 week of paid paternity leave to male employees, who have a biological child birth.  Sample values of this benefit are:


____________ employee salary

Six weeks paid leave

1 week paid leave


$ 20,000



$ 2,300



$   385



$ 30,000



$ 3,450



$   575


$ 40,000



$ 4,620



$   770


$ 50,000



$ 5,760



$   960



$ 60,000



$ 6,900



$1,150

If medical expenses and value of paid leave are added together, one gets a good view of ____________'s generous maternity/paternity benefit for biological parents.  For example, the total benefit for a female employee with a $40,000 salary who has a normal delivery requiring a two day hospital stay, is $9,699 ($5,079 in Insurance-paid expenses and $4,620 in paid leave).  Even a female employee earning only a $20,000 salary realizes a total benefit of  $7,379 ($5,079 in Insurance-paid expenses and $2,300 paid leave) under the same circumstances. 

Are Benefits Taxable? 

A law passed in August of 1996 makes employer contribution of adoption expenses non-taxable provided the adopting couples' adjusted gross income is $75,000 or less.   Over this income level the benefit is gradually taxed and the tax benefit phases out at AGI of $125,000.  This is great news for adopting parents and companies. 

Adoption Leave--How Prevalent Is It? 

Some companies provide adoption leave on an individual basis, at the supervisor's discretion.  To avoid any fairness issues between individuals, it is often recommended to document a standard leave period. Furthermore, fairness dictates that both biological parents and adopting parents receive the same number of weeks of paid leave.  Without this leave period, adopting parents are forced to use personal, vacation, or sick leave time when the child joins the family. 

Bills have been repeatedly introduced to Congress which, if passed, would require an employer providing leave to a parent for a birth, to provide the same leave to a parent for an adoption. Surely it is only a matter of time before parental leave is made equitable among all employees.  It is hoped that ____________ will recognize the advantages of adoption benefits on their own merits, and institute an equitable policy before being required to by law. 

With the passage of the Family and Medical Leave Act in 1992, employers with 50 or more employees, including the Federal Government and the Congress, must offer both male and female employees up to 12 weeks of unpaid leave upon the birth or adoption of a child. The employee is guaranteed his present job or one considered equivalent and the employer is required to continue health benefits during the leave period.  However, in the interest of equity, adopting families should not be limited by provisions of the Family and Medical Leave Act if biological parents are also given paid maternity/paternity leave in addition to the unpaid leave provided by the Family and Medical Leave Act, which is the case at ____________. 

Some states that require employers to offer parental leave to adoptive parents include: Connecticut, District of Columbia, Maine, Massachusetts (female employees only), New Jersey, Oregon, Rhode Island, Washington, and Wisconsin. In addition to these states, Colorado and New York, while not mandating employers to provide parental leave, do require them to offer leave to adoptive parents if they offer it to biological parents.  Kentucky's parental leave law specifically applies only to adoptive parents.

Types of Adoption Leave

Most companies will allow an employee to take unpaid leave. While companies may offer their employees either paid and/or unpaid leave, the leave may be listed under a heading other than adoption leave. 

Paid leave may be defined as: authorized time off, discretionary time, annual or paid personal leave, annual or all‑purpose time. The length of paid leave usually depends on the amount of leave time the employee has accrued.  In some cases, a maximum duration of paid leave is set by the company.  Unpaid adoption leave may be considered personal leave, child care leave, personal hardship leave, or medical leave. Most companies offer limits ranging from 2 weeks to 1 year, with the median at 6 months. Some companies, however, set no time limits, but prefer to be open or negotiable, depending on individual circumstances.

Comparison of Maternity Leave Policies

Female employees of ____________ who give birth to a child receive __________ of paid leave.  Male employees of ____________ who significant other gives birth to a child receives _________ of paid leave.  During this time, none of his/her employee benefits are affected by the leave.  These employees may then take paid vacation time if they wish.  After paid vacation is used, they may take unpaid leave under the Family Medical Leave Act as long as their total paid and unpaid leave does not exceed twelve weeks.  If the employee chooses to take only six weeks paid leave, they keep whatever vacation time they have accrued to use at their discretion throughout the fiscal year for rest, recreation or travel to visit relatives.   By taking maternity leave and vacation, a biological mother may have a maximum of eleven weeks of paid leave (six weeks of maternity leave and five weeks maximum vacation) without any negative impact to her salary or benefits whatsoever. 

In sharp contrast, an employee of ____________ who becomes a parent through adoption, does not receive any paid leave.  He/She is required to exhaust all accrued vacation, and then may take a leave under the Family Medical Leave Act of up to 12 weeks.  All salary and benefits except for medical coverage are suspended during the leave under the Family Medical Leave Act.  A parent through adoption must use vacation time, intended for rest and recreation away from work, as maternity/paternity leave, for a maximum of five weeks before salary and benefits are severely impacted. 

Typical Company Plan

Given the differences in the size and economics of companies, there is no single adoption benefit plan that fits all companies.  Some companies offer only paid leave, some offer only some reimbursement of expenses, but the most progressive companies offer a combination of paid leave and reimbursement.  

Non-Taxable Employer Reimbursement

The Small Business Job Protection Act (P.L. 104-188), that increased the minimum wage and allowed tax incentives to small businesses, became effective on January 1, 1997.  Employer reimbursements will become non-taxable for families with incomes below $75,000.  Employers are no longer required to withhold income tax from adoption reimbursements; the maximum amount of reimbursement excluded from taxation is $5000 per child ($6000 for special needs adoptions).  Expenses incurred after December 31, 1996 and before January 1, 2002 are eligible, although the special needs tax credit has no cut-off date.  

Employment taxes. For tax years beginning after 1996, amounts you pay or incur under your adoption assistance program for an employee's qualifying adoption expenses are not subject to income tax withholding.  However, these amounts are subject to social security, Medicare, and federal unemployment taxes. 

Form W-2. You must report all qualifying adoption expenses you paid or reimbursed under your adoption assistance program for each employee for the year in box 13 of the employee's Form W-2. Use Code “T” to identify this amount.  Also include this amount in the totals for social security wages in box 3 and Medicare wages in box 5.  However, do not include this amount with the employee's wages in box 1.

Internal Revenue Service Bulletin 1997-2, which contains complete information on the law, may be obtained by calling the IRS Forms Distribution Center at 1-800-829-3676 or by contacting the Superintendent of Documents, P.O. Box 371954, Pittsburgh, PA 15250-7954. 

----- http://ftp.fedworld.gov/pub/irs-pdf/p968.pdf

Summary

Adoption has become an accepted method of building a family. Employers sensitive to family issues recognize the importance of adoption benefits and the need for equitable employee treatment.  Many companies find that offering monetary assistance and/or leave benefits creates good will and a sense of employee equity within the company, incurs minimal costs in the scheme of employee benefits, and creates a positive public image.  It is my sincere hope that after reviewing the information in this proposal, ____________ will seriously consider an adoption benefits package including adoption expense reimbursement of $5,000, six weeks of maternity leave for women, and two weeks of paternity leave for men who decide to adopt.  

Offering Employee Benefits for Adoption

ADOPTION BENEFITS

Increasing numbers of forward-thinking corporations now offer adoption benefits as part of their employment benefit package.  Corporations such as Apple Computer, Inc., Coca-Cola, Gannett Company, IBM, Time Warner, Walt Disney Co., Wendy's International, and others provide their employees with time off for adoption, financial assistance to adopt and other benefits designed to promote adoption.

In addition, many health insurance plans cover the adopted child from the time of placement in the home, and in some cases, the newly adopted infant is covered from birth. For those families with family health insurance prior to the infant's birth, insurance companies are required to cover adopted infants. 

These laws are designed to give adoptive parents and children the same insurance protection as parents have when children are born to them. 

Military members on active duty also may now receive reimbursement for up to $2,000 of adoption fees through licensed agencies.


http://www.wendys.com/community/adoption/adoption_frame.html

EMPLOYERS OFFERING ADOPTION BENEFITS

This list of employers offering adoption benefits is brought to you by the Adoption and the Workplace Program of the National Adoption Center through a grant from the Kellogg Foundation.  The employers listed had responded to a National Adoption Center survey as of May 6, 1999 or had been previously listed in other publications. 

http://www.adopt.org/datacenter/faces/emplist.html
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